
	
Where	we	are	at	–	where	we	are	headed	

Lena	Pa'erson	
Opera-ons	Director	



Strategy	at	a	Glance	

Lena	Pa'erson	



Goals	
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Enhance 
Student Learning  

Experience 

Support Faculty  
Development 

Enhance 
Member 
Capacity 

& Participation 

Build eCO’s 
Organizational 

Capacity 

To enhance the student learning experience by providing services and 
support that increase awareness, access, flexibility and quality in the 
development and delivery of online courses and programs 

To provide services and support which will enhance the ability of faculty to 
develop and deliver leading online and technology enabled courses and 
programs that are characterized by quality, innovation and the use of 
appropriate leading edge technology 

To facilitate collaboration, innovation, and engagement by the member 
institutions, supported by proactive research, that increases the overall 
quality, reputation and competitiveness of Ontario's online and 
technology-enabled learning ecosystem and as a result, drives growth 
in overall demand 

To build an organization that has the ongoing capacity to meet 
Provincial and member expectations and requirements and is 
sustainable over the long term 



Goals	in	Ac-on	

•  High	quality	online	learning	opportuni-es	
•  Access,	flexibility	
•  Supports,	resources	to	foster	success	
•  Collabora-on,	sharing	best	prac-ces,	
leveraging	exis-ng	strengths	and	resources	

•  Research,	innova-on	
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Strategic	Projects	

Open	Content	Ini-a-ve	
New	Program	Development	
New	Course	Development	

Portal	2.0	
Student	Supports	
Faculty	Supports	

Research	and	Innova-on	Grants	
Marke-ng	and	Communica-ons	
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Portal	Analy-cs	
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Portal	2.0	
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•  Administra-ve	enhancements	(CSV	upload	for	programs,	links	from	
analy-cs,	improved	naviga-on	for	resources,	added	security	roles)	

•  Search	engine	op-miza-on	
•  Hover-over	help	
•  Search	by	discipline/subject	area:	course	level	filters	and	tags		
•  Schedule	data	
•  Streamlined	registra-on	(maybe	with	authen-ca-on	for	students)	
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Faculty	Supports	Projects	-	Ongoing	

•  Creden-al	in	online	teaching	
•  Resources	for	online	design	&	development	
•  Accessibility	and	universal	design	
•  eFellow	program	and	community	of	prac-ce	
•  Share,	celebrate	faculty	successes	(Showcase)	
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Research	and	Innova-on	Grants	
1.  Pedagogical	Approaches	
2.  Quality	and	Evalua-on		
3.  Business	Models,	Resources,	Costs,	Faculty	

Supports		
4.  Openness		
5.  Connec-ng	sector	priori-es		
6.  Accessibility	and	digital	literacy	
7.  Your	excellent	research	or	innova-on	grant	

idea!	
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Funding	
Colleges	 Universi2es	 Funding	

2013-14	(courses)	 57	 67	 $8.3M	

2014-15	(courses)	 98	 57	 $12.4M	

(modules)	 11	 45	

2015-16	(courses)	 81	 76	 $10.9M	

(modules)	 3	 27	
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$72	Million	over	5	years	
	
$42M	Ministry	commi'ed	2013-2016,	Shared	Online	Course	Fund	
$30M	Ministry	commitment	2016-2018	



Funding	
2016-18	

Opera-ons	 $4	M	

Open	Content	Ini-a-ves	
$21	M	

New	Program	Development	

New	Course	Development	 $500	K	

Portal	2.0	 $750	K	

Student	Supports	 $750	K	

Faculty	Engagement	&	Supports	 $750	K	

Research	&	Innova-on	Grants	 $1.5	M	

Marke-ng	&	Communica-ons	 $750	K	
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Ques-ons?	
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Thank	you!	

	
	

lpaLerson@ecampusontario.ca	
416-640-7056	
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