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Strategy at a Glance

Mission

Vision

Goals

Objectives

Outcomes

®

Work with member
institutions to
promote access,
collaboration and
innovation in online
and technology-
enabled learning
that will enhance the
student experience,
support faculty
development and
extend Ontario’s
global reach

Mandate

L

Be a centre of
excellence that
is recognized as
a global leader
driving the
evolution of
teaching and
learning
through
technology

@

Enhance Student
Learning
Experience

Support Faculty
Development

Enhance Member
Capacity &
Participation

BuildeCO’s
Organizational
Capacity

@

Objectives /
Key Initiatives

L)

Performance
Measures

Values

Innovation Collaboration Research

Accountability Relevance
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Goals

Enhance
Student Learning
Experience

Support Faculty

Development

Enhance
Member
Capacity

& Participation

Build eCO’s

Organizational
Capacity

To enhance the student learning experience by providing services and
support that increase awareness, access, flexibility and quality in the
development and delivery of online courses and programs

To provide services and support which will enhance the ability of faculty to
develop and deliver leading online and technology enabled courses and
programs that are characterized by quality, innovation and the use of
appropriate leading edge technology

To facilitate collaboration, innovation, and engagement by the member
institutions, supported by proactive research, that increases the overall
quality, reputation and competitiveness of Ontario's online and
technology-enabled learning ecosystem and as a result, drives growth
in overall demand

To build an organization that has the ongoing capacity to meet
Provincial and member expectations and requirements and is
sustainable over the long term
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Goals in Action

* High quality online learning opportunities
e Access, flexibility
* Supports, resources to foster success

* Collaboration, sharing best practices,
leveraging existing strengths and resources

e Research, innovation
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Strategic Projects

Open Content Initiative
New Program Development
New Course Development
Portal 2.0
Student Supports
Faculty Supports
Research and Innovation Grants
Marketing and Communications
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Strategic Projects

Open Content Initiative
New Program Development
New Course Development

Student Supports
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Portal Analytics

BGCampusOntario

Top Ten Courses By Views:
(56 views of 169 total)

&
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Top Ten Courses By Conversions:
(9 converslons of 9 total)

g

UNIVERSITY OF Start Date End Date

WATERLOO

2016-05-20 M 2060620 ™

University of Waterloo Overall Traffic:

May 22 May 29 Jun5 Jun 12

Profile Viewed: Programs Clicked: Courses Viewed:

113 84 169

>

How to Enrol Clicked: Question Submitted:

5 4

Conversion Rate:

36.76%

Top Ten Programs By Conversions:
(69 views of 84 total)

Top University of Waterloo Pages:

< Page Title « Page Views < Avg Time on page < Bounce Rate < Exit Rate ‘
University of Waterloo Profile Page 113 00:00:21 0% 1.77% h

CHEM 266: Basic Organic Chemistry 1 10 00:00:09 28.57% 40% .
MATH 103: Introductory Algebra for Arts and Social Science 8 00:00:29 0% 0% v“m
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FR Hello FirstName! o e @

HOME DASHBOARD INSTITUTION SETTINGS PROGRAM MANAGER

@ CHEM 266: Basic Organic
Chemistry 1

@ MATH 103: Introductory....
@ ENGL 306A: Introduction...
@ MATH 641: Algorithm De...
@ UWNC NJV: Intermediat...
@ CHEM 123: Chemical Re...
@ BIOL 239: Genetics

@ BIOL 273: Principles of H...
@ SPAN 102: Introduction t....
@ MATH 680: History of Ma...

@ SDS 350R: Adult Life
Crises and Events

@ CHEM 266: Basic Organic
Chemistry 1

@ MATH 642: Introduction t....
@ ENGL 315: Modern Cana...
@ PHYS 380: Molecular an...
@ ARBUS 202: Professiona...
@ PHS 604: Public Health a...
@ SUSM 675: Reading Cou...
@ PACS 201: Roots of Conf....

@ Early Childhood Education

@ Master of Management
Sciences

® Accounting

@ Master of Social Work

@ Certificate of Completion...
@ Business Marketing Man...
@ Digital Music Production
@ Child and Youth Worker (...

B Dorinnarativa Nireina Gr
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Portal 2.0

GCampusOntario @ -

COURSE SEARCH PROGRAM SEARCH RESOURCES v ABOUT v CONTACT

Welcome to eCampusOntario
your gateway to online learning

| am looking for:

online programs, courses, resources, Supports... Q

Need search help?

* Administrative enhancements (CSV upload for programs, links from
analytics, improved navigation for resources, added security roles)

* Search engine optimization

* Hover-over help

» Search by discipline/subject area: course level filters and tags

e Schedule data

» Streamlined registration (maybe with authentication for students)
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Strategic Projects

Open Content Initiative
New Program Development
New Course Development
Portal 2.0

Faculty Supports
Research and Innovation Grants
Marketing and Communications
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Faculty Supports Projects - Ongoing

* Credential in online teaching

* Resources for online design & development

* Accessibility and universal design

* eFellow program and community of practice
* Share, celebrate faculty successes (Showcase)
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Research and Innovation Grants

Pedagogical Approaches
Quality and Evaluation

Business Models, Resources, Costs, Faculty
Supports

Openness
Connecting sector priorities
Accessibility and digital literacy

Your excellent research or innovation grant
ideal
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Funding

Colleges Universities Funding
2013-14 (courses) 57 67 $8.3M
2014-15 (courses) 98 57 $12.4M
(modules) 11 45
2015-16 (courses) 81 76 $10.9M
(modules) 3 27

$72 Million over 5 years

S$42M Ministry committed 2013-2016, Shared Online Course Fund
S30M Ministry commitment 2016-2018
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Funding

Operations

Open Content Initiatives

New Program Development
New Course Development
Portal 2.0

Student Supports

Faculty Engagement & Supports
Research & Innovation Grants

Marketing & Communications

BGCampusOntario

2016-18
S4 M

S21 M

$500 K
$750 K
$750 K
$750 K
$1.5M
$750 K
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Questions?
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Thank you!

Ipatterson@ecampusontario.ca
416-640-7056
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